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The drought-expanded beachfront at Ski Beach provided opportunities for people to find a spot to watch the Fourth of July fireworks. Replenish Big Bear is a
project that could help keep more water in the lake in times of drought.

Memorandum of understanding being prepared
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The Big Bear Lake level dropped
another 2 inches as June gave way to
July in Big Bear Valley. The good news
is the lower lake level did not deter

residents and visitors from enjoying
the lake and surrounding forest during
the Fourth of July holiday weekend.
Drought is a real concern for
the western United States including
California. The same is true in Big
Bear Valley. While people enjoy Big

BBARWA general manager David Lawrence gave a presentation
update on the Replenish Big Bear project to the public on June 23.

Bear’s outdoors, behind the scenes,
officials are looking for ways to sustain and maintain the Valley’s water
supply.
On June 23, representatives from
several local water agencies as well
as members of the public sat at the
table to review the Replenish Big Bear
project. The goal is to increase lake
levels and improve water sustainability. Water is the foundation of Big
Bear’s tourist economy. The Valley
relies on Mother Nature in the form
of rain and snow, to replenish the
lake and the aquifers. The project to
keep Big Bear’s treated water in Big
Bear was generally well received. It’s
the cost that will be the challenge.
Estimates for the reclamation project are $56 million with an annual
operation and maintenance cost of
$2.7 million.
Mary Reeves, general manager for
the Big Bear City Community Services
District, believes the presentation
was thorough. “I think most of our

See replenish Page 4
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Snowmaking at Big Bear Mountain Resort is made possible through an agreement with the Big Bear Municipal Water District to use lake water.
A full lake, which is one of the goals of Replenish Big Bear, would benefit not only the resort, but also the visitors and residents who like to ski
and snowboard as well as the businesses in Big Bear that rely on the tourist economy for success.

Replenish Big Bear project reaches MOU phase of development
Continued from Page 1

board agrees with the project,” Reeves
said. “There is concern if we can afford
it. To me, I say, ‘can we afford not to.’”
Before cost sharing is decided,
stakeholders should expect to receive
a memorandum of understanding from
Replenish Big Bear’s David Lawrence.
Lawrence is the general manager of
the Big Bear Area Regional Wastewater
Agency, which will be tasked with
improving its infrastructure to meet the
requirements for water reclamation, a
key part of the project. Lawrence said
he hopes to have a draft MOU ready to
send out in the next couple of weeks.
“Part of what we did (at the presentation) was to identify stakeholders,”
Lawrence said. “I think visitors and
residents encompasses everyone.”
Lawrence said it’s representatives
of those groups who will be asked
to sign the MOU. Lawrence said that
would include agencies like BBARWA,
the county Board of Supervisors, the
city of Big Bear Lake, CSD, Big Bear
Lake Department of Water and the Big
Bear Municipal Water District. It also
includes organizations such as the
Village Business Association, Visit Big

Bear and ski resorts.
Lawrence said the MOU only identifies the fact that the signee benefits
from the project. “We want to make
sure we are not redundant,” Lawrence
said. For example, he said, a dock
owner would benefit from a full lake,
but it would fall under MWD jurisdiction.
The MOU is not a commitment to
provide financial assistance to the
project, Lawrence said.
“It’s a baby step in figuring out
a funding mechanism,” he said. “If
they’ve signed on, saying they benefit,
that helps a lot. It shows we have community support. That’s all it does.”
Mike Stephenson, general manager
of the MWD, which manages lake recreation and safety, said it is a good
project.
“A lot of people are in favor of it in
spirit,” Stephenson said. “I think that’s
what we’re signing.”
Stephenson pointed out that the
MWD already pays $2 million a year
to keep water in the lake. The water
is owned by another water agency.
The MWD purchases water from yet

Law Office Of
Cynthia F. Amiot
Attorney

another water agency to fulfill the
water needs for the company that
owns Big Bear Lake water. “To add
another million is not even possible for
us,” Stephenson said. “Recreation is a
small portion of our income. We would
have to double every single one of our
fees.”
Lawrence knows the cost of the
project is a sticking point and some
may not be able to afford much. “But
that’s OK,” Lawrence said.
Reggie Lamson, general manager
of the Big Bear Lake Department of
Water, said it was encouraging to hear
so many people in favor of the project.
“Our next steps are to make it happen,” Lamson said. “The MOU is the
first thing. We need to figure out an
equitable amount for DWP to put in
toward the project. It’s exciting to have
that problem. If everyone was negative
about the project, then it would get put
on a shelf.”
Lawrence said the MOU would be a
tool to pursue grant funding to lower
the cost of the project.
Once the MOU is received by the various agencies and groups, it could take

time to iron out the details. Each government agency will need its board to
review and approve the MOU. Lamson
said he doesn’t expect to have it on the
DWP Commission agenda until August.
Reeves said it will be on the CSD’s next
meeting agenda after the document is
received.
Reeves said the next big challenge
for Replenish Big Bear is financing and determining who pays what.
Stephenson agrees. “I think my board
said exactly what I thought they would
(at the presentation),” Stephenson
said. “They believe that the people who
are going to pay should get to vote on
it. I think it’s fair to ask them.”
Lawrence said the Valley is in the
20th year of what is believed to be a
30-year drought cycle. He thinks the
time is now to address the water supply issue.
“I believe the need (for recharge) is
real,” Lawrence said. “The MOU lays
the groundwork for cooperative funding and grant opportunities.”
For more information about the
Replenish Big Bear project, visit
www.replenishbigbear.com.
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